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FRAMEWORK FOR INITIATING SYSTEMIC 

CHANGES (March 2025) 
 
 
Background 

The OCI Foundation believes that effectively tackling issues relies on having a thorough 
understanding of the root causes of the problem. As such, we always aim to identify and 
target the root causes. Our initiatives aim to address holistically a range of structural, social, 
cultural, and other causes of poverty and inequality, as they relate to health, education, and 
social or public welfare.  

Commitments: 

1. Research is a key component of what we do, and, where possible, evaluations 
accompany all our initiatives at some point. 

2. We also continually monitor public opinions, economic reports, and health data. 
These provide insights into issues of relevance and their root causes. They guide our 
ultimate initiatives. 

3. Our programs consistently target those at the greatest risk. Our educational 
scholarships and health campaigns are designed in accordance with these. 

4. Stakeholder engagement ahead of program rollout is a key component of our 
activities. This helps us address poverty, inequity and other health, educational or 
social issues.  

5. As stated, we constantly evaluate our programs to assess the impact and efficacy of 
our initiatives while seeking areas for improvement. The OCI Foundation has a 
dedicated research unit that oversees this. 

6. Our research encompasses direct, both qualitative and quantitative, engagements 
with partners, stakeholders, and beneficiaries. These are done routinely for all 
initiatives, whenever feasible. 

 

Review of Framework 

This policy is subject to review in March 2028, three years after its 
implementation. This can be sooner if legislation or other events warrant so.  

 
Feedback  
 
If you have any feedback to the OCI Foundation on this document, please contact us 
immediately via the link HERE.  

https://ocifoundation.org/oci-foundations-feedback-and-complaint-form/

