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Pre-Commencement Project Evaluafidh
Template - OCI FOUNDATION (August 2025)

Project Monitoring and Evaluation (M&E)
Framework of the OCI| Foundation

(Example is with BACERS: Basic Cardio-pulmonary Resuscitation (CPR) and Emergency Response Strategies

Goals Outcomes
Indicator (Promote public knowledge of
CPR and response in life- 50% of those
threatening emergencies. reached
Definition The total number of adults should have
(How it is calculated) reached in a year relative to the basic
those who gained the desired | knowledge of
knowledge and capability. CPR after 12
Baseline months.
(What is the current Less than 5% (estimate)
value?)
Target All adult Nigerians 75% of those
(What is the target value?) (over 18 years of age) reached
Data Source Survey of a representative should
(What is the target sample. Research methods | demonstrate
outcome) will be used to determine this. | the required
Frequency knowledge
(How often will it be Yearly evaluations after 24
measured) months.
Responsible Chief Research Officer
(who will measure it)
Reporting The CEO
Who will be reported to

REVIEW OF POLICY

This policy is subject to review in August 2028, three years after its implementation.

This can be sooner if legislation or other events warrant so.

COMPLAINTS/FEEDBACK

If you feel violated in any way by anyone associated with the OCI Foundation, please contact
us immediately via the link HERE.

Page 1of1


https://ocifoundation.org/oci-foundations-feedback-and-complaint-form/

